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COFOUNDER BUYOUT DISCUSSION WORKSHEET
Prepared by CofounderFit
Organize the questions for a constructive advisor-led discussion without presenting a price, valuation, or binding term.
Audience: Founders exploring a possible buyout who need to separate operating objectives from facts and unverified valuation assumptions.
Generated: August 24, 2026
1. Trigger and objectives
Clarifying the trigger and each party's objective prevents a buyout conversation from collapsing into a single disputed number.
1. Event prompting discussion: [Event]
1. Departing founder objective: [Objective]
1. Remaining founder or company objective: [Objective]
1. Non-negotiable continuity need: [Need]
2. Ownership facts
Verified ownership facts are essential because memory and cap-table assumptions may differ from executed company documents.
1. Security type and holder: [Details]
1. Issued, vested, and unvested amounts: [Amounts and date]
1. Transfer or repurchase documents: [List]
1. Disputed or missing record: [Item]
3. Valuation assumptions
Making assumptions visible lets qualified advisors test them rather than allowing a speculative figure to anchor the negotiation.
1. Valuation date and purpose: [Details]
1. Company evidence considered: [Evidence]
1. Uncertainty or discount assumption: [Assumption]
1. Independent valuation input needed: [Scope]
4. Payment options
Comparing structures reveals cash, timing, security, and tax questions that a headline amount alone conceals.
1. Immediate payment option: [Terms to explore]
1. Installment option: [Timing and conditions]
1. Contingent payment option: [Trigger]
1. Security, default, and tax questions: [For advisors]
5. Operational transition
Buyout economics and operating continuity must be coordinated so the company is not left without access, context, or relationship owners.
1. Final working date: [Date]
1. Responsibilities and knowledge transferred: [Plan]
1. Customer, team, and investor communication: [Plan]
1. IP, devices, and account access: [Plan]
6. Advisor review
Independent professional review is necessary because authority, valuation, tax, securities, and contract effects depend on specific facts.
1. Company counsel review: [Owner and scope]
1. Separate founder counsel: [Owner and scope]
1. Tax or valuation advice: [Owner and scope]
1. Documents and approvals required: [List]
Disclaimer
This worksheet is a discussion and decision aid, not legal, tax, financial, or valuation advice. Obtain independent qualified advice before proposing or agreeing to terms.
Next step
Use this document to structure the conversation, then validate cofounder compatibility before signing final terms or splitting equity.
Assessment: https://www.cofounderfit.com/assessment
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